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The Texas Military Department
Scales Its Construction Program
With Projectmates

Client Name: Texas Military Department
Program Scope:  Support a growing volume of construction projects across 100+ sites

Location: Austin, Texas

With over 20,000 service members and 100+ facilities across Texas, the Texas Military Department (TMD)
must manage its construction program with precision, transparency, and speed. From training facilities to
administrative buildings and bases, these projects are diverse and critical to operations. Fragmented tools
and spreadsheets made it increasingly difficult to handle the growing workload. TMD needed a platform
that could scale, deliver real-time data, and reinforce accountability at every level.

Challenges: Solutions:

« Construction data was scattered across « A centralized platform connects schedules,
spreadsheets, folders, and email budgets, contracts, and documents in one place

« Lack of real-time reporting created delays « Custom dashboards provide a real-time view of
and made executive reporting difficult construction progress and funding utilization

+ No standardized system for tracking project « Automated workflows simplify approvals and
lifecycles across multiple teams improve accountability

+ Limited transparency into budget changes, « A single source of truth helps the team manage
RFI activity, and document approvals risks and prevent delays

Results:

« Increased visibility from project intake through closeout — with live status updates

+ Reduced time spent on reporting and admin tasks

+ Better oversight of budgets and funding tied to federal and state sources

+ A modern system that scales with program growth and supports military-grade accountability
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